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Regional Overview Brief | DLA Energy Middle East

Provide audience a quick regional overview of DLA Energy Middle
East operations

Mission Overview

Operations Overview

Challenges | Opportunities | Way Ahead
FY25 Bulk Fuel Transactions
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DLA Energy Middle East

Mission Overview

Mission: Provide the War Department and its foreign partners with seamless, uninterrupted energy in the CENTCOM AOR. Always ready to support
the Warfighter and our nation's global logistics requirements!
Operational Capability

Contracts

= 43 contracts across 14 countries
valued at $3.42B

o 4 Into-Plane (ITP) contracts | 8
countries

o 9 Bunker contracts | 6 countries

[Capitalized] Defense Fuel Support
Points (DFSP)

» 14 DFSPs | 6 countries

Direct Delivery Fuels (DDF)
= 22 DDF sites | 9 countries

International Agreements [ACSA]
» Acquisition & Cross-Servicing
Agreements | 14 countries

Quality

» |nspections, Pre/Post-Award
Surveys, Secure Fuels

Operational Environment
Persistent Threat of Iran
= Undermining Middle East stability by <.
supporting terrorist groups & military N N e

proxies including Houthis and I1SIS ,

» Threat to maritime chokepoints for
free flow of energy resources &
international commerce
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DLA Energy Middle East

Operations Overview

Customer Operations

Provides end-to-end fuel support for 22 sites
supported via 13 Direct Delivery Fuels contracts [37
Contract Line-ltem Numbers] across 9 countries
valued at $72M monthly directly supporting the
Warfighter at the operational & tactical levels
through:

= Forecasting

= Planning
Ordering
= Delivering
= |nvoicing
= Monitoring

CY25 Accomplishments

= First ever U.S. Embassy Tashkent fuel
support contract awarded, totaling $2.1M
(312K USG)

= Generated 467 Purchase Orders totaling
$143.2M (41M USG)

= Assisted U.S. Consulate Erbil expansion with
fuel support contract totaling $10.3M (3.8M
USG)

= Accepted 740 invoices in Wide Area
Workflow totaling $65M (15.6M USG)

= Supported HA for Operation C.AR.E. [Qatar]
totaling $27M (1M USG)

Supplier Operations

Oversees petroleum operations and inventory
management of all Defense Fuel Support Points
(DFSPs), Intemational Agreements, and petroleum
support contracts in CENTCOM AOR.

14 DFSPs [Capitalized Product]
= Bahrain | Jordan | Kuwait | Qatar | Oman | UAE

14 Countries with ACSA [including Purchase & Sale
Orders/F SA/FEA/AOA—9 countries]:
= Bahrain | Egypt | Jordan | Kuwait | Oman | KSA |
UAE | Israel | Qatar

Multiple Petroleum Products/Additives
= JA1|JP8|JP5|F76 | DF2 | SFD | AVGAS |
MOGAS | FSII

CY25 Accomplishments

= Hosted a Vendor Workshop for 30 Omani
vendors

= Closed out $1.15M of aged debt with Qatar

= 14 Multi-lateral exercises supported [1.6M USG
| $5.3M]

= Closed multiple Purchase and Sell ACSA Orders
dated back to 2021 with Israel and UAE
MoD totaling $20.4M

= First ever long-term Bunker contract for JP5 and
F76in Yanbu & Jeddah, KSA
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Quality Assurance

Oversees quality assurance and quality
surveillance on all bulk petroleum related products
in CENTCOM AOR.

= Bulk Fuel, Posts Camps and Stations,
Cryogenics, Bunkers, & Into-Plane Contracts

= |aboratory and Inspection Service Contracts
= Secure Fuels Missions & Exercise Support

= Pre/Post-Award Surveys

= Invoice Inspection

= V\essel Intemal Tank Inspections

CY25 Accomplishments

= 5 pipeline operations totaling 65.1M USG

= 7 Secure Fuels missions totaling 42K USG

= 12 vessel loads totaling 153M USG

= 21 vessel discharges totaling 311.8K USG

= 84 Bunker PAS at 23 CENTCOM locations

= 91 Aviation Breathing Oxygen cylinders
inspected
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DLA Energy Middle East

Challenges | Opportunities | Way Ahead

DDF

Challenges | Opportunities | Way Ahead
= Challenge: Supporting Operation INHERENT RESOLVE through myriad restrictions posed by Irag’s Prime Minister's National Operations
Center often affecting vendor movement to and from local refineries

= Opportunity: \Whole-of-government fuel support initiatives for U.S. Embassies throughout CENTCOM

» Way Ahead: Postured for the future fight with emerging CENTCOM Operations in Gaza and Syria

DFSP | ACSA

Challenges | Opportunities | Way Ahead
» Challenge: Getting partner nations to sign ACSA Orders in a timely manner / Aged debt / Site optimization

= Opportunity: Support NAVCENT's plan to make Dugm a "logistics hub" with the establishment of a long-term fuel solution in Dugm, Oman

= Way Ahead: Continue to strengthen relationships and interoperability by providing host nation partners value-added programs such as
Vendor Workshops and Fuels Lab Training, in collaboration with the Services

Quality Assurance

ChaIIenges | Opportunities | Way Ahead
» Challenge: New 30-day lead time requirement to enter DFSP Mesaieed [Qatar] vice 10—supports DFSP Al Udeid [Qatar] and largest
customer [AFCENT]

= Opportunity: Host the J10 Quality Course and invite host nation partners to promote knowledge and burden sharing, enhance their fuel
operations proficiency and foster a unified approach to logistical support

» Way Ahead: Establish DLA Energy approved regional labs
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DLA Energy Middle East

FY25 Bulk Fuel Transactions

Other F76 Jordan .
JA1 2.90% 2.10% . 12.86% Kuwait
DF2 4.50% PS5 Bahrain 13.11%
6.31% 0.60% 4.70% Oman
' UAE 1.81%
2.73%
Other
NAVCENT 3.12%
2.98%
ARCENT
By Grade 7.83% |By Country|
JP8 Qatar
83.58% By Component 64.80%
AFCENT
86.07%
DF2 JA1 JP8 MUR JP5 MUM F76
Sales
[Gallons] 20,003,829 0 198,901,652 3,516,133 0 1,389,362| 2,211,761 0 11,355,723 237,378,460 USG
Sales
[$] $66,188,495 $0|  $1,097,177,793|  $13,176,022 $0|  $4,956,534| $10,986,141 $0|  $23,145,037 $1,215,630,022
Receipts
[Gallons] 27,589,573 139,984,851 182,259,482 1,960,511 52,843 1,574,764 5,170,520 98,792,557| 16,984,845 474,369,946 USG
Receipts
[$] $63,100,228|  $495,017,046 $591,812,648|  $7,290,745|  $527,373|  $4,652,778|  $7,543,908 $29,108,086|  $59,751,203 $1,258,804,014 _
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DLA Energy Middle East

Questions | Conclusion

_ Fuel The Flght—We Power CENTCOM.
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Points of Contact
DLA Energy Middle East

Commander Deputy rector

LTC Eunseok (Sam) Yoo Mr. James Elliott, DML
DSN: 318-439-4661 DSN: 318-439-4654
Local: +973 3977 6932 Local: +973-3947-8665
NIPR: eunseok.yoo@dla.mil NIPR: james.elliott@dla.mil
SIPR: eunseok.yoo@me.navy.smil.mil SIPR: james.elliott@me.navy.smil.mil
Staff Support Quality
Local:+973.1785.2919 Local:+973.1785.2919
NIPR: dlaenergymestaffsupportdi@dia.mil NIPR: desc-me.quality@dla.mil
Supplier Operations Customer Operations
Local:+973.1785.4162 Local:+973.1785.2919
NIPR: dlaenergymesupplieroperations@dla.mil NIPR: dlaenergymecustomerops@dla.mil
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