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* Foster collaboration between the Government, the utility industry,
and acquisition professionals to enhance service resilience by
leveraging innovative opportunities and emerging technologies in

the utility sector
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Approaches to Utility Resilience on Govt. Installations

Demonstrating Resilience

Capital Project Planning & Approval

Integrating Al into Utility Operations

Contracting Officer Representative as a Resource
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Achieving Resilience

« Approaches to Utility Resilience on Govt. Installations

o Renewals and Replacements
= Avoiding deferred recapitalization
» System Owner’s strategic upgrades

o Government-funded capital upgrades

o MILCON funded resilience measures (e.g., Energy Resilience Capital
Investment Program [ERCIP])

 Demonstrating Resilience
o Monthly System Performance Reports (MSPRs)
o Utility System Condition Assessments (USCASs)
o Capabilities for Black/Dry Start Exercises
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Capital Upgrade Projects

« Capital Project Planning & Approval

o Annual System Deficiency Corrections/Upgrades/Connections and
Renewals and Replacements Plan

o System Deficiency Corrections

o Project Justification & Value Statement, e.g.,
= Asset Reduction
= Regulatory Driven
» Commodity Savings
= Reliability, Redundancy, etc.

o Service-Specific Review and Approval Procedures
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Al Benefits to Utility Services

* Integrating Al Into Utility Operations
o Project Management

o System Modeling / Digital Twins
» |ntegrating geospatial data

» Pre-planning for system contingencies
o Leak Detection / Forecasting
o Inventory Management

o Maintenance Activities

» |dentifying actual system conditions

» Logical scheduling / groupings of work
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COR Resource

« Contracting Officer Representative (COR) as a Resource

o Ultilities Privatization contracts provide an appointed COR on-site to assist
the system owner demonstrating performance

o CORs often have significant experience with the systems prior to
privatization

o CORs connect system owners with every tenant (individual / organization /
mission) on the installation

o CORs contribute to routine programmatic engagements with other CORs
around the program

» Sharing ground-level experiences
» Ensuring they are aware of best practices

» Promoting consistent support to SOs serving all the Military Services
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