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Training Myths

Myth #1: “The first casualty of a budget is training”
* Facts:
- Relevant training or training that measures learning rarely gets cut
- Conferences, seminars, or training that does not test learning or support the
organization’s objectives goes first

Myth #2: “In-Resident training is more effective than eLearning”
* Facts:
- It depends on the type of learning and desired learning outcome
« Both “Asynchronous” and “Synchronous” learning is effective
- elearning has gained popularity in many major universities

Myth #3: “Baby Boomers and Millennials cannot be effectively trained together’
* Facts:
- Training is only as good as the flexibility of developers/trainers
- The Blended Learning Model is effective for all generations
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Training Myths

All time Favorite ...

“l received good grades in school, so | know all about training and development”

NO ... ACTUALLY ... YOU DON’T!!!
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Execution

» Provide visibility across the supply chain

— Joint forums:
* Human Capital Working Group
« Joint Petroleum Seminar
* Petroleum Training Task Force

— DoD components:
« Joint Staff J4
» Global Bulk Fuel Manager
» Service Control Points
« Combatant Command Joint Petroleum Offices
 DLA Energy

— Other:
» Joint Knowledge Online (Joint Petroleum Community Website)
* Industry

 Utilize the most appropriate delivery method:
— elearning
— In-Resident
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Foundational Landscape

Governance/Authority:

- USC Title 10

- DoDI 4140

- CJCSM 3150.25
-JP 4-03

- DLA General Order

Information Exchange: Methodology/Audience:

- Sharing - eLearning Delivery

- Advertising - Virtual Delivery

- Advocatllng - In-residence Delivery

- Developing - Combatant Commands
- Workshops - Military Services

- DLA Employees
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Joint Petroleum Learning Continuum

Joint Petroleum Training and Warfighter Support
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Joint Petroleum Learning Continuum
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= Knowledge Management in the DoD Petroleum Supply Chain

Pattern of Success

400 Level

Capstone
300 Level

Advanced
Training

200 Level

Intermediate
Training

100 Level
Basic Training

Joint Petroleum Seminar
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090 Level / Introductory Training

Joint Petroleum Seminar

This premier training event offers an invaluable opportunity for leaders to gain
comprehensive insights into critical petroleum-focused challenges. Over the
course of this intensive two-day seminar, participants will not only learn the
essential initiatives but also connect with key points of contact. This program
leverages valuable lessons learned and fosters knowledge sharing through
dynamic discussions, focusing on best practices drawn from diverse regions
around the world.
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, ‘_.Knowledge Management in the DoD Petroleum Supply Chain

100 Level / Basic Training

(Prerequisite for JPC 200 Course)

DLA Energy Supply Chain Course (AKA DLA Energy Orientation Course)- Computer
Based Training (CBT) Format

This training program is the gateway into the world of Class IlIB supply chain management. It
delivers comprehensive insights into the entire supply chain, from procurement to the point of sale,
breaking down each major directorate's role within the Class IlIB supply chain.

(Posted on JKO — Course ID: DLA-DESC-100)

(Prerequisite for JPC 200 Course)

DLA Energy Quality Operations Course (*Joint Petroleum Quality Operations
Course [JPQOC] - Circa April 2026) - CBT Format

This course provides students with a unique opportunity to delve into the practical application of
DLA Energy's Quality Assurance and Surveillance programs in the context of bulk petroleum and
aerospace energy product purchases. The course underscores the critical role that Quality
Assurance and Surveillance actions play in ensuring the successful execution of these programs.
*Course will include petroleum quality capabilities from each of our Military Services.

(Posted on JKO — Course ID: DLA-QA110)

PEOPLE % PRECISION % POSTURE X PARTNERSHIPS WARFIGHTER ALWAYS




200 Level / Intermediate Training

Joint Defense Fuel Support Point (DFSP) Refresher Course — Interactive Multimedia
Instruction (IMI) Level — 4 Delivery

This Modeling & Simulation Course provides a virtual experience tailored to equip
students with real-time avatar-based training for effectively managing simulated bulk
fuel operations. The course material is aligned with the latest official guidance for the
management of energy resources. This comprehensive training covers a range of
critical aspects, including safety, inspection, troubleshooting, and the operational
procedures of a DFSP terminal.

(JKO Joint Petroleum Education Community— Course ID: DFSP Refresher)
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https://jkosupport.jten.mil/Atlas2/page/desktop/DesktopHome.jsf

200 Level / Intermediate Training
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& Knowledge Management in the DoD Petroleum Supply Chain

200 Level / Intermediate Training

"DLA-DESC-100 & DLA-QA110 CBTs are prerequisites for registering for this course.”
Joint Petroleum Course 200 — In-Residence or Virtual Delivery

This course is designed to provide students with a thorough understanding of Joint
Petroleum Doctrine. The course is built upon the primary joint doctrine governing bulk
liquids, focusing on the critical responsibilities and procedures for planning and
conducting these operations. This approach ensures a thorough understanding of the
subject, grounded in established official guidance.

The key distinction between the training deliveries is the in-residence course allows the
opportunity for students to engage in face-to-face interactions with their fellow joint
petroleum partners. Furthermore, it provides tours of petroleum laboratories, equipment,
and DFSP facilities, offering students a practical, hands-on experience to complement
their theoretical knowledge.

(In-residence location — Ft. Lee)
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300 Level /7 Advanced Training

Joint Petroleum Advanced Planning Application Course - CBT Format

This course offers comprehensive instruction on the preparation and review
of applications that enhance situational awareness and support planning.
Basically, offers comprehensive training on essential reporting and
management systems. The goal is to provide a complete understanding of
these critical areas, from basic principles to advanced concepts.

(JKO Joint Petroleum Education Community— Course ID: JPAPAC)
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& Knowledge Management in the DoD Petroleum Supply Chain

400 Level / Capstone Training

DESC Capstone Exercise Simulation - CBT Delivery — Interactive Multimedia
Instruction (IMI) Level — 4 Delivery

This course is designed for scenario-based application of previously gained
knowledge of the Joint Petroleum Supply Chain through courses such as the DLA

Energy Supply Chain (DESC) Overview, DESC Quality, Joint Petroleum Course
200 and the Joint Petroleum Advanced Planning Application Course. Students will
serve as the Joint Petroleum Officer planning and resourcing a Foreign

Humanitarian Assistance (FHA) operation in the fictional country of Wanda.

(JKO Joint Petroleum Education Community— Course ID: Joint Petroleum
Capstone Course)
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Advancing Our Learning Ecosystem

Joint Petroleum Course (JPC) 300

This is a 10-day course designed to provide
advanced petroleum training to individuals who
serve or are projected to serve within a Military
Service headquarters, combatant command,
joint petroleum, or sub-area petroleum office.
The course provides a thorough understanding
of Joint Petroleum Doctrine with a strong
emphasis on the responsibilities, planning,
execution, and control of joint petroleum
operations. To ensure a thorough
understanding of the material, the curriculum is
supplemented with information from various
key publications on planning, reporting, and
iInternational protocols.
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Questions
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