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Collaboration With DLA Energy
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Overview

Collaboration with DLA Energy Demand Planning is a monthly process where  

customers/partners, at the base level, review and provide inputs on DLA 

Energy generated corrected forecasts. Its main purpose is long-term 

planning; however, it is a monthly process that provides a snapshot of short-

term sales demand. The sales projections are used to assist in the creation of 

Demand Planning forecasts. These forecasts are used in the following ways:

▪ Baseline estimate for DLA Energy contracting solicitations

▪ Provides information for regional supply planners to create stock 

transfers

▪ Flow to ADVANA, the Department of Defense (DoD) enterprise data 

and analytics application

▪ Assists Finance in budgeting
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Demand Planning Process
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Customer Collaboration Inputs

Source:  Integrated Business Planning
February 11, 2026
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Customer Collaboration Inputs

Source:  Integrated Business Planning
February 11, 2026
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Common Mistakes During Collaboration

Source:  Integrated Business Planning
February 11, 2026
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Adding Notes to Collaboration
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Source:  Integrated Business Planning
February 11, 2026
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Common Note Reason Codes

Below are common reasons for collaborator changes. Please use the reasons listed below to 

start notes. After making an adjustment in the Collab Fcst Qty (Draft) key figure, a note is 

required to be added.  Utilizing the common reason codes helps Demand Planning retrieve notes 

for the specific categories.

For example,.: Mission Change – from KC-10 to KC-46, 

causing a reduction in consumption.

Source:  Integrated Business Planning
February 11, 2026
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Saving Your Collaboration
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Source:  Integrated Business Planning
February 11, 2026
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Net Sales vs Collaborator Forecast

Source:  Integrated Business Planning
February 11, 2026
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Source:  Integrated Business Planning
February 11, 2026

Historical Collaboration Rate
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